
 

 
 

 

 

 

 

 

Warmest wishes for a joyful holiday season and a successful year 
ahead. Thank you for your trust and partnership in 2025. Here’s to 

a healthy, happy, and opportunity-filled 2026. 
 
 

 



  

Monthly Newsletter for December 2025 
 

Over the past six years, Language Transactions has successfully closed over 40 Language M&A 
deals including  several ASL deals.  It has been a privilege working with multiple Deaf, hard-of-
hearing, and CODA owners, and we have learned a lot during the complex sales process. 

 

Case Studies and Testimonials  

 

Featured Sellers 
 

 
  

 

 

Seller in the US: 
 
Project Birch - A legal translation/notary/apostile 
business.  Works with clients in Europe.  Does $1 
million plus annual revenue and over 50% net 
profit.  Buyer should have legal clients/be in the legal 
vertical. 
 
Project Hazel: B2B US  translation business, 
averaging above $2 million annual revenue the past 
five years.  Web localization and Hospitality verticals 
with a presence in US, West Asia and Europe. Strong 
technology, CMS, TMS and integrated AI processes. 
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Sellers outside the US 

 
Project Linden: 
Language company in South America, $1 million in 
annual revenue, strong production process and 
dedicated team of PMs and linguists.  Servicing other 
LSCs.  
 
Project Elm - Germany 
A well-known German LSP with established 
operations across Europe, this company will reach 
€7M in revenue and an 18% EBITDA (with significant 
room of improvement) in the year 2025. It serves a 
diversified portfolio of 100% direct clients in 
manufacturing, pharmaceuticals, and luxury. The 
business is debt-free, generates strong cash flow, and 
offers significant growth potential—particularly in the 
fast-expanding life sciences sector. This is a rare 
opportunity to acquire a well-run, international platform 
to expend your European operations. 
 
Project Willow - Western Europe 
LSP Opportunity – Multi-Country Presence 
We’re working with a broker representing a well-
established translation agency headquartered in the 
Netherlands, with additional offices across Europe. 
The company generates around €4M in annual 
revenue, with currently low EBITDA. This is a great 
opportunity for buyers seeking to expand their 
European footprint and client base.  
 

  

Our blogs:  

  

  
 

Trends in the localization industry in 2026  

  

  
 

How to Prepare Your Language Company for Sale  
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Selling an ASL company: What are the key features?  

  

  
 

From Founder to Freedom: A Guide to Exit Planning  

  

  
 

What Buyers Are Really Looking for in Language Com  

  

  
 

When is the right time sell my language company  

  

  
 

How to sell an LSP  

  

  
 

What’s My Language Company Worth in 2025?  

  

  
 

Urgent Ask from Gaza  

  

  
 

Follow us on LinkedIn. 
If you no longer wish to receive these emails, click "unsubscribe," and you'll be removed from 

our mailing list. 
 

Mike Klinger, phone: (978)429-8014 
Dee Johnson, phone: (678)387-0526 

Language Transactions LLC, Harvard, MA, USA 
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