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From Founder to Freedom: A Guide to 
Exit Planning for LSP Owners 

Exiting your business is not just a financial transaction — it’s a life transition. This guide 

will help you understand what steps to take over the next 12–36 months to maximize value, 

smooth the transition, and prepare both financially and emotionally for what comes next. 

1. Know Your Numbers 
Start with a professional valuation. This is your baseline and helps you see where you stand 

today. Key metrics include EBITDA, cash flow, revenue trends, and client concentration. 

Clean, accurate financials are essential. 

2. Get Your House in Order 
Document your processes, update client contracts, and ensure compliance. Build a 

leadership team that can run the business without your daily involvement — this increases 

buyer confidence. 

3. Maximize Business Value 
Identify opportunities to improve profitability, diversify your client base, and strengthen 

recurring revenue. Even small improvements can have a big impact on valuation when 

applied over time. 

4. Plan for the Human Side 
Exiting a company you built can be emotional. Decide early how much involvement you 

want post-sale and prepare your team for the transition to ensure continuity and morale. 

5. Choose the Right Buyer 
Consider the difference between strategic and financial buyers, and look for one whose 

culture and vision align with yours. Understand deal structures — including earnouts and 

payment terms — so you can negotiate confidently. 
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6. Partner with a Matchmaker Who Knows the Industry 
At Language Transactions, we’ve closed over 40 M&A deals in the language industry .  XX  

We act as a matchmaker, connecting you with over 100 vetted buyers, hosting calls, 

evaluating financials and pricing and guiding you through to closing. Our experience helps 

you achieve the best outcome financially and personally. 

7. Create a Timeline 
Work backward from your ideal exit date. A sample 12–24 month roadmap may include 

valuation, operational improvements, buyer outreach, and deal execution. Early planning 

reduces stress and maximizes results. 

Your Next Step 
Download our Exit Planning Checklist and schedule a free consultation with us. We’ll review 

your current situation, identify opportunities to enhance value, and create a plan tailored to 

your goals. 
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